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Stroke Coordinator Boot Camp Agenda

Time Title Presenter
From Scattershot to Strategic: Turning ‘Other Duties

9-9:45 am . , . Amanda Werner
as Assigned’ Into Stroke Program Firepower
Battles Worth Fighting: Prioritizing Stroke Guidelines

9:45-10:20 am That Truly Matter Jeanie Luciano

10:20-10:35 am

Break (no food)

10:35-11:15am

Mission Critical: Al Strategies Transforming Stroke
Care

Erin Conahan

11:15-11:55am

Operation Speed: Mastering DTN, DTG & Rapid
Transfer Battle Plans

Michelle Hill & Jeanie
Luciano

11:55 am-12:55
pm

Lunch (provided in room)
Overview from AHA - 15min

Jason Walchok & Sarah
Hill

12:55-1:35 pm Tactical Operations That Drive Stroke Program Victory | Claranne Mathiesen

1:35-2:15 pm Always on Alert: Building a Survey-Ready Stroke Amanda Werner
Program 365 Days a Year

2:15-2:30 pm Break (no food)

2:30-4:00 pm Mission Accomplished: Stroke Center Certification — All Faculty Panel

Questions, Answers & Sharing




